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MEMORANDUM FOR: Director of Training
SUBJECT : Comments on Student Critiques and Finel Report -

Project USEFUL No, 2

1. This office has examined the student comments on subject
course and in making Recommendations in paragraph 2, below, has
included the concensus of officers from this office who attended
most of USEFUL No. 2.

is office concurs with the final report of
2Rs{B9n ; however, the following specific Recammendations
are made:
a. That USEFUL courses be continued and reduced in length

only to the extent necessary to eliminate the movies and unnecessary
repetition,

-bs That iIn fubure courses attempts be made to select
indivicusls to meke presentations on ability to make a concise, straight-
forward presentation rather than selecting the most expert individual in
the technlcal aspects of the subject.

¢« That all instructors be required to prepare an ocutline
of conference or presentation; this outline to be closely serutinized
by the officer in charge of USEFUL to ensure that:

(1) A frank approach is taken in discussing CIA capa-
bilities and problems, but negative attitudes avoided.

(2) A positive approach is teken insofar as CIA actions
or plens designed to increase our capabilitles and/or solve our
problems,

(3) Staff problems internal to CIA are avoided,

(4) Unnecessary repetition is avoided,

d, That each instructor be required to rehearse and, if

necessary, re~rehearse his presentation before a group of his contem-
poraries and e member of the training staff, These rehearsals should
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